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OCH Foundation & Global Vision Expression of Interest 
for the New Leaf Community Challenge 

 
Description of Proposed Initiative: “Youth+” 

 
We live in an age of technological disruption, and machine automation will continue to eliminate the need 
for low-skilled, routine work, which is often the starting point for youth and people living in poverty. Youth 
are facing significant barriers to employment (misaligned skillsets, inadequate work experience, weak 
professional networks), despite these technological advances. More needs to be done to prepare this 
group, our city’s most vulnerable population, for these continuing changes. 
 
The OCH Foundation (OCHF), in collaboration with Youth Futures (YF) and Global Vision (GV) propose a 
partnership, called Youth+, that will merge their YF and GV Connects programs into a solution that will put 
at-risk youth on track to pursue careers in Ottawa’s fastest growing industries, and network them with like-
minded peers, internationally. 
 
Youth+ will provide: (A) Industry roundtables (B) Local industry tours, (C) Internship opportunities, (D) 
Hands-on training in areas such as leadership and entrepreneurship. These components will provide the 
tools and awareness that they need to navigate the systems of work, self-governance, and the expanse of 
opportunity that is present in today’s disruptive and accelerating landscape. 
 
Youth+ would serve youth from diverse, low-income backgrounds (ex. First generation Canadian, First 
Nations and Indigenous, New immigrant, Francophone, Recipients of Ontario works, Marginalized), 
between the ages of 17 and 25. 
 
Youth+ will serve 180 at-risk youth from February to August 2019. 
 
 

Proposed Approach and Anticipated Activities 
 
At a systems level, Youth+ will further develop the collective impact model currently being employed 
though Youth Futures. The end-goal will be to augment Youth Futures’ operational structure so that it can 
act as a community platform, to engage local service providers in helping it deliver its programming 
components (ie. Leadership training, mentorship, employment).  
 
The project would be implemented across 6 components, providing youth with the leadership and 
employability skills they need to effectively enter the work force: 
 
Youth+ Activities 
 
1. Industry Round Table Series - A series of 3 Round Tables will be held from February to April 2019 to 

introduce the Youth to Key Industry Growth Sectors such as IT, Clean Tech and Tourism.  In addition, 
he Youth will partake in Digital Literacy Work Sessions to strengthen their skills in the six benchmarks.  
These consist of innovation, communication and cooperation, research and information, critical 
thinking, problem solving, and decision making.  They will participate in active entrepreneurship and 
leadership programming to help them to strengthen their employable skills for their future place in the 
workforce and global economy.  They will learn more about Social Entrepreneurship and take on a 
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Social Challenge and create innovative solutions to these challenges.  They will then work together with 
a National Team at the National Youth Ambassador Caucus to present their ideas that can be 
implemented in the Ottawa Community. 

 
2. Industry Tour – On-site visits to local Ottawa based IT companies to showcase the operations and 

career options for youth will take place in March 2018.  Companies such as Shopify, Amazon, Invest in 
Ottawa.  They will also participate in the “High Tech Tuesday” venue hosted by Kanata North where 
they will put their networking skills to the test and connect with potential employers in the High-Tech 
Industry. 

 
3. National Youth Ambassador Caucus – Thirty Ottawa youth will represent Ottawa as Ambassadors and 

work with youth from across Canada on a social entrepreneurship Challenge.  Youth will work in 
teams to address a challenge (Food Security, Mental Health, Climate Change, Building Smart Cities) 
During the course of the four-day Challenge, youth will be part of an interdisciplinary team, along 
with other students and young professionals. With the help of designated mentors, they will analyse 
and work on their project ideas to find sustainable solutions that can be implemented in the field in 
their very own communities. 
   

4. Mentorship Program - Youth will be mentored by business, industry and education leaders in all phases 
of the program to help bridge the youth participants from school to career. 

 
5. Summer Internships – OCHF and GV will serve as a point of connection to help youth gain paid and 

unpaid internships from June to August 2019. 
 
6. International Trade Missions - Interested youth from the Youth+ program will have the opportunity to 

apply to represent Ottawa and Canada on an international mission abroad in August 2019. taking 30 
delegates overseas to emerging markets to promote Canadian interests while learning about new 
opportunities and contacts for Canadian sponsors (partner corporations and SMEs). Delegates chosen 
to participate will be fully trained to connect to their community, corporations and organizations to 
fundraise the costs of their mission.  They will learn the importance of branding and having strong 
communication and presentation skills to connect to their sponsors. 

 
Outputs 
 

1. 180 youth participating in the program, increasing their employability skills and hands-on 
social entrepreneurship experience. 

2. Business, industry and government leaders engaged in the various phases of the project: 
Regional Roundtables., Industry Tours and National Youth Ambassador Caucus. 

3. Vulnerable populations engaged: Aboriginal, francophone, new immigrant, recipients of 
Ontario Works, marginalized and minority youth engaged. 

4. Collaboration: In piloting this initiative, we hope to fold Global Vision into Youth Futures’ 
Collective Impact framework. 

 
Timeframe 
 
The project will occur roughly over a 12 month period, beginning in January 2019, ending Fall 2019.  
 

Winter 2019 
• Ottawa Regional Round Table Series • Five Step Game Changer Sessions • Industry IT Tours • 
Promotion for the National Youth Ambassador Caucus • Partnerships for the Caucus 

 
Spring/Summer 2019 
• National Youth Ambassador Caucus June 2018 • Recruitment for Junior Team Canada Mission • 
Selection of Ambassadors • 2019 International Trade Mission  

 
Fall 2019 
• Promote, Coordinate and Facilitate Round Tables 
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Organizational Roles 
 
OCHF will work with YF and GV to synergize their program frameworks, leveraging their existing 
relationships in academia, industry, and government.  
  
In partnership with the City of Ottawa and Ottawa’s post-secondary institutions, the OCHF currently acts as 
key partner to Youth Futures. OCHF will leverage existing Youth Futures personnel who have extensive 
experience delivering the Youth Futures model over its 10-year history. Youth Futures will provide a pipeline 
of low-income youth participants for this initiative, aiming to recruit from social housing. 
 
Global Vision is a national not for profit organization founded by educator and former Member of 
Parliament Terry Clifford.  Our mandate is to help young Canadians aged 16-25 connect to their 
communities as Ambassadors and get to know Canada beyond their own backyard! We have over 27 years 
of experience providing valuable leadership and entrepreneurship training to help to engage our youth in 
their communities and provide them with the opportunity to represent their regions on a provincial, 
national and international scale.  GV was recognized by the Globe and Mail as one of Canada's top ten 
organizations providing youth with entrepreneurship skills. Through GV’s partnership with Invest in Ottawa 
they would utilize their networks to connect to companies in the IT Sector to engage them in our program 
and connect the youth from Ottawa with the local employers in the region.  
 
 

Expected Outcomes 
 
Immediate Outcomes 
 
Youth+ will act as a holistic solution that helps at-risk youth to: 

• Cultivate positive emotional and social skills. 

• Cultivate a sense of community and responsibility. 

• Understand their talents and nurture an entrepreneurial mindset. 

• Gain industry knowledge and insight into in-demand job markets 

• Grow their professional networks in industry, and network with peers from across Canada and 
internationally. 

 
Long-Term Impacts 
 
Being able to navigate the current opportunities in the labour market helps to create a ladder out of poverty 
by inspiring paths into post-secondary and entry level employment. For youth living in Ottawa’s low-
income, getting exposure to modern working environment, and what it means to be a ‘global citizen’, is 
knowledge that puts them ahead of most youth, regardless of socioeconomic status. 
 
Many youth living in low-income communities are already globally minded, possessing a unique perspective 
that comes from their immigrant, refugee, and first generation statuses. Allowing these youth to lean into 
their life experience through opportunities at a national and global scale is a unique ladder out of poverty.  
 
Measurement 
 
Quantitative and qualitative assessments will be performed to measure the participants’ knowledge, skills 
and experience with the program.  
 
Proper evaluation is key to capturing the narrative of what a program achieves. GV’s has years of experience 
working with Canadian Heritage, exacting their standards. OCHF also has years of experience overseeing 
evaluations, working to the standards of organizations like the City of Ottawa, and the Ontario Trillium 
Foundation. 
 


